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In order to keep the Braemar project on track for a November/December 2014 opening, staff requests that
the council authorize bid package one for advertisement. Bid package one will contain items that have long
lead times, particularly for manufacturing. Staff and consultants will adjust the scope of the project based on
council’s decision tonight regarding the increased budget estimate and project scope and design. Staff will
continue to work with RJM on the construction schedule, but the additional site work at Braemar is
expected to delay the project completion by approximately one month to December 5, 2014. The schedule

will be tightened wherever possible to open the facilities as soon as possible.

The City of Edina received a $250,000 Hennepin Youth Sports Grant for the Sports Dome. This grant is not
included in the project budget.

Attachments:

Braemar Site Diagram

Braemar Site Improvement Plan

Arena Renovation Plan

Accessory Building Rendering

East Arena Entry and Fire Pit Rendering
Outdoor Rink Rendering

Construction Budget Summary
Conceptual Estimate Summary

Detailed Construction Cost Breakdown
October 8, 2013 Project Estimate
Preliminary Construction Schedule
Updated Pamela Site Plan

























and upgrade the existing electric service. The relocation is needed in order to allow room for the new ice
equipment within the existing-mechanical equipment room. The equipment cost increase and needed
electrical service (and space) improvements total approximately $650,293 (construction cost).

The other project components are under the initial conceptual estimate set, as a group, by $649,255
(construction cost), but do include some increases in scope. First, the projected dome cost includes
Tedlar coating for longevity and an additional liner for energy efficiency. Second, the Outdoor Ice Sheet
roof canopy is required to be non-combustible, so costs for a metal roof and heavier structural steel is
included.

Owner costs: The total increase between the initial estimate and the current estimate also includes
$319,272 in Owner costs, fees and non-construction contingencies, which mostly increase in proportion
to expanded scope/cost. The Owner Contingency line-item (4% of estimated construction cost) is o
offset any increase in Owner soft costs that come up through the life of the project. The Design
Contingency line-item is 4% of estimated construction cost, typical for this phase of design, and is
intended to absorb design changés not estimated that come up during final development of documents.
Both of these are not fixed and could potentially be reduced. The third contingency, Construction
contingency (for hidden conditions or other unexpected costs during the construction process) is
addressed in the Total Construction Cost line item.

Soil Corrections: A brief explanation of the required soil correction: the soil information obtained in
November indicates a significant amount of buried debris in various areas under the soccer field. Several
test pits were dug to determine the extent of the debris and condition of surrounding soils. Braun
Intertec reported that soils in which the debris was found are not contaminated and the debris found was
found to have been placed in a controlled manner. With these findings Braun Intertec recommended two
options to deal with the buried debris: remove all debris from the site at a cost of $250,000 or sub-cut
the site 5, re-compact the subgrade soils and place existing soils back in-place at a cost $112,000. This
sub-cut and placing of existing soils creates a ‘bridge’ over the debris and allows the use of conventional
spread footings for the foundation systems being used on the project. The 5’ sub-cut approach is
included in the current estimate.

Scope-Reduction Option: One option to bring project closer to budget would be delete the portian of the
work associated with the Outdoor Ice Sheet, specifically the East Arena Renovation (team rooms, toilets)
and Outdoor Ice Sheet and roof. The value of the two components is $1,589,651. This approach would
still include the ammonia refrigeration infrastructure and the soil corrections to allow the outdoor ice
sheet to be installed at a later date. Should this option be considered and constructed at a later date, the
cost would be expected to increase, both for escalation (at this time cost escalation is 1% per month for
the remainder of 2014), and due to greater constraints for construction.

By considering the option above the Total Project Estimate amount would adjust down to $10,855,766,
approximately $477,000 above the conceptual estimate dated 10-8-13 of $10,378,600.













Edina Sports Dome, Outdoor Ice Sheet and Interior
Renovation of East Arena

Owner Costs

Quantities Cost/Unit Total
A/E Fees 7.4% LS $627,000
CM Fee 2.85% LS $242,000
Soil Borings (Allowance) 1 LS $15,000 $15,000
Dome FFE (Allowance) 1 LS $100,000 $100,000
Building FFE (Allowance) 1 LS $20,000 $20,000
Technology (Allowance) 1 LS $100,000 $100,000
Utility Relocation (Allowance) 1 LS $100,000 $100,000
SAC/WAC (Allowance) 1 LS $15,000 $15,000
Watershed (Allowance) 1 LS $3,000 $3,000
Owner Contingency . 4% $339,000
Design Contingency 4% $339,000

Total $1,900,000

Total $10,378,600

The project estimates provided are based on conceptual development of facility size, components and
location on site. The values that have been established are conceptual in nature, providing anticipated
magnitude of costs based on historical construction cost information from previous facilities. Upon final
design, bids will be received for all areas of work that will at that time provide more detailed and accurate
construction costs.
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